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Retreading tyres on commercial fleets 
is a sustainable and effective policy, 
that has so many benefits. Recent 
events have shown just how valuable 
our resources are and the retreading 
industry has an important part to play 
now and in the future. The industry is 
also important to the UK economy as a 
major employer. 

As the BTMA points out, in the past, 
the market share of retreaded truck 
tyres declined under pressure from 
short life tyre imports. We believe the 
industry is now well positioned to 
rebuild and become more and more 
popular amongst commercial fleet 
operators. 

We would like to thank Phil Robinson 
from Marangoni for his help with this 
issue.

Stefan Hay
Chief Executive, 
NTDA 
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When tyres wear down, most vehicle 
owners follow the same route – remove 
the old tyres and replace with new ones 
ready for the road. The old tyres will be 
recycled and the vehicle owner will be 
satisfied with their new purchase. But 
while this is the most common choice, 
it is not the only choice – tyre retreading 
can be a great option. Truck tyre 
retreading is already an established part 
of the commercial vehicle tyre market 
– around 50% of all trucks and buses 
use retreads, while car tyre retreading 
is far more niche. Today’s growing 
technological developments however 
mean the tyre retreading industry still has 
the potential to grow hugely. 

What is tyre retreading?
Tyre retreading is the process of applying 
a new tread design to a worn casing to 
extend the tyre life. It is a great alternative 
to traditional tyre manufacturing as it 
reduces the amount of raw materials 
used and the time spent on the 
manufacturing process so the cost is 
lower than replacement. 
The first thing that needs to be done 
when it comes to retreading, is to check 
the tyre is in good enough condition as 
not every tyre will be suitable. If the tyre 
has no cords or the cord is showing, it 
must be removed and recycled. However, 
if the tyre is in 
good condition, Continued...
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(a variety of inspections will determine 
this) the worn casing can be taken off 
and given renewed tread and sidewall 
rubber. The restored tyre is then put 
through a curing process that causes the 
new rubber to vulcanise to the original 
casing. The result is a tyre with a new 
tread pattern.
Low-cost, single-life tyres, are not always 
suitable for retreading and therefore cost 
more to scrap and replace. Premium 
tyres however are designed with the 
ability to be retreaded in future – an 
important factor for fleet managers to 
consider when making initial purchases. 
While a tyre remains in good condition, it 
can be considered for retreading.

Why retread a tyre? 
Retreading is a hi-tech process that gives 
suitable tyres a new start in life. Strict 
regulation and rigorous quality control 
ensure that the customer can buy with 
confidence. While not every tyre can 
be saved, when they can retreads are 
an excellent way to drive down costs 

for customers and improve margins for 
retailers. And there are a host of other 
reasons retreading is a good idea. 
Value for money: The most expensive 
part of the tyre is the casing. When a 
customer chooses a new tyre, they pay 
for both the rubber and the casing. With 
retreading, only the rubber needs to be 
replaced. A typical retread costs around 
60-70% of the price of a brand-new 
tyre, yet high-quality retreads still offer 
outstanding performance and durability. 
Performed correctly, a customer will be 
left with a tyre that is as good as new 
while saving money. Tyre retreading is a 
great way for fleet operators to reduce 
outgoings. 
Good for the environment: If you lined 
up all the tyres that are discarded from 
buses and trucks every year, they would 
cover 58,500km – that’s more than once 
round the world! Retreading tyres reduces 
scrapping, exportation and incineration of 
worn-out tyres which, over the course of a 
year, can release over 160,000 tonnes of 
CO2 into the air. Tyres that are retreaded 

require only around 20% of the materials 
used to make a new tyre, preventing 
182kg of CO2 being released. 
A tyre that is retreaded is one less tyre to 
be scrapped. Although tyres should now 
be recycled and used for other projects 
such as playgrounds and running tracks, 
reduce and reuse are always better 
options than recycling. And tyres that go 
through the retread process can have 
their lifespan extended to almost 375,000 
miles. Compared to the 80,000 mile 
average life expectancy of a single use 
tyre, that’s a lot of tyres saved. According 
to research from Marangoni, using 
retread tyres saves on an annual basis 
4.55 million tyres from being released 
into the environment, 3.9 billion tonnes 
of oil and derivatives, and €8.4 billion in 
transportation costs 
They are safe: All retreaded tyres must 
adhere to ECE Reg 109 – a compulsory 
standard for producing retreaded tyres, 
which ensures they meet similar safety 
and quality control requirements to new 
tyres. The retreading process and the 
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operator must be certified by a national 
type approval authority (the Vehicle 
Certification Agency in the UK) and are 
subject to rigorous annual Conformity 
of Production verification by the type 
approval authority. Retreads are made 
of similar rubber compounds and tread 
designs as new tyres and multiple tests 
have concluded that properly done, 
retreading is as good for safety and tyre 
life as any new tyre. In fact, with today’s 
technological techniques, retreading 
tyres will give a performance that in 
almost all areas will be equal to the 
original tyre. Retreads offer great traction 
and are smooth to drive, they wear in the 
same amount of time as new tyres and 
last long when well maintained.

BTMA viewpoint
According to the British Tyre 
Manufacturer’s Association (BTMA), a 
commercial vehicle fleet with a retread tyre 
policy uses three times less resources and 
four times fewer tyres than a company 
that buys single life tyres. The BTMA also 
stresses that retreaded tyres are made 
to the same exacting standards as new 
ones and are widely used on aircraft as 
well as trucks and buses. The association 
also points out that the retreading industry 
will support up to 5,500 jobs, many in 
deprived areas.
The BTMA however, has seen the market 
share of retreaded truck tyres decline 
by over 30% over the last few years. 
This, the association states, is due to 
the pressure from subsidised short-lived 
single-life tyres from China. However, 
following international agreement to 
counter illegal subsidies on truck tyres 
from China, the BTMA says that UK 
retreaders are determined to rebuild the 
market share of retreaded truck tyres 
towards its historic level approaching 
50%, which would save at least 400,000 
truck tyres per year.
It is now calling on the Government to 
incentivise using retreaded tyres, the 
purchase of longer-lived re-treadable 
tyres and the improved care of tyres in 
service (which make more tyres available 
for retreading).
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SINGLE USE TYRES
80,000 MILES

RETREAD TYRES
375,000 MILES

95% OF RETREADED TRUCK AND BUS TYRES ARE MADE IN THE UK

RETREADED TYRES COST LESS THAN  
                     OF EQUIVALENT NEW TYRE70% 

RETREADING 100 TYRES SAVES:
5 TONNES OF RAW MATERIAL
6 TONNES OF CO2 ESCAPING 


